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DEINDUSTRIALISATION AS A PROJECT | 

| THE PROJECT WITHIN DEINDUSTRIALISATION 

 

| Scientific and Organizational Coordinators 

Barbara Badiani – UniBs – Associate Professor of Urban Planning 

Elena Dorato – UniFe – Tenure-Track Researcher in Urban Planning 

Marco Alioni – UniBs – Research Fellow in Urban Sociology 

Richard Lee Peragine – UniFe – Research Fellow in Urban Planning 

Barbara Angi - UniBs – Associate Professor of Architecture  

Irene Peron - UniBs – Research Fellow in Architecture 

 

| Scientific Committee  

Barbara Scala - University of Brescia – Associate Professor of Architectural 

Restoration 

Steven High - Concordia University (Montréal, Canada) – Full Professor of 

Contemporary History 

Gilda Zazzara - Ca’ Foscari University of Venice – Associate Professor of 

Contemporary History 

Antonio di Campli - Polytechnic University of Turin – Associate Professor of Urban 

Planning 

Lucía Carmen Perez Moreno - University of Zaragoza (Spain) – Associate Professor 

of Architecture 

Sofia Palacios Jerves - University of Zaragoza (Spain) – PhD Candidate in 

Architecture 

Damir Arsenijević - University of Tuzla (Bosnia and Herzegovina) – Full Professor of 

Literary Theory 

 

| Institutional Partners  

Provincia di Brescia  

Uniscape Network 

 

| Academic Partners  

University of Ferrara 

 

| Period 

Second week of September 2025 (Sept. 8-13): 6 days on-site in Brescia, Valcamonica, 

and Valsaviore. 
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| Information 

barbara.badiani@unibs.it 

marco.alioni@unibs.it 

| Registration 

Deadline on May 30, 2025. Please, register at the following link: 

https://forms.gle/CPEDq6AVx7udXucQ9  
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| Learning Objectives 

The International Summer School (ISS) “Deindustrialisation as Project, the Project 

within Deindustrialisation” is primarily aimed at students and doctoral candidates in 

architecture, urban planning and spatial planning, while also welcoming perspectives 

from disciplines that engage with related themes through different approaches, such as 

geography, sociology, political ecology, political science, anthropology, history and 

philosophy. The ISS offers an opportunity to explore contemporary tensions related 

both to deindustrialisation as a political and ecological project, and to the spatial and 

political role of design within that very process. This dual perspective allows for 

knowledge production, interpretation, and synthesis of a specific territorial context, 

based on the critical application of analytical tools from architecture and urban 

planning, as well as other social sciences. 

This research agenda focuses on a number of areas situated within a complex territory, 

drawing together multiple perspectives—i.e., from planning, history, sociology, and 

public health. The territory of interest is the province of Brescia and two areas in 

particular: the western periphery of the historic city centre and the upper Valsaviore. In 

both, deindustrialisation appears as a multifaceted, long-term process. The aim is to 

radically challenge conventional ways of understanding territory—an essential 

precondition for any architectural, urban, or spatial design—by moving beyond the 

dichotomy between city and non-city, and the opposition between ‘scarred’ and 

‘pristine’ landscapes. Instead, these categories are approached as discourses and 

practices that essentialise places, communities, and historical processes. The territory 

of Brescia is a particularly significant case for investigating the specificities (both local 

and national) and the broader economic and political relations (also supranational) of 

deindustrialisation as a project and its effects, while moving beyond aestheticising 

narratives of landscapes, territories, and so-called ‘renaturalisation’ processes. At the 

same time, the spatial configuration of Brescia’s territory makes it possible to reflect on 

the different contexts in which design practice must be articulated: the city at the foot 

of the valleys as well as the Alpine areas, urban density, and the heterogeneous 

demographic distribution in upland territories. 

The conceptual framing of deindustrialisation will revolve around three key aspects that 

foreground its articulation as a political, historical, and ecological project: 

i) the revalorisation of entire territories, that is, the different ways of valorising space 

within the broader context of productive decommissioning and/or the transition of 

production systems towards ‘sustainable’ growth within neoliberal economic policy; 

ii) inhabitation practices that accompany or respond to deindustrialisation processes, 

whether in contexts traditionally framed by planning as ‘urban’ or ‘non-urban’; 

iii) environmental contamination, understood both as pollution and toxicity in the strict 
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sense, as well as a historical, political, embodied, and ecological relationship, that gives 

form to new entanglements between territorial practices of inhabitation and production, 

processes of valorisation and resource extraction. 

The intersection of these dimensions reveals the contradictions of the project of 

deindustrialisation—contradictions which, at the same time, might present ambiguous 

potential for future territorial, urban and architectural design. 

It becomes essential, then, to reflect on which perspective might be most apposite to 

observe the unfolding of the project of deindustrialisation in its environmental, political, 

social, and economic implications. Within this framework, the “landscape”, as a notion 

and space, acquires particular relevance. The ISS aims to develop a nuanced 

understanding of what the landscape of deindustrialisation means today, and of the role 

played by the various actors involved in territorial transformation—including 

heterogeneous assemblages of ecosystemic elements, beyond the human. 

This reflection is rooted in the conviction that proposing design solutions based on the 

‘renaturalisation’ of deindustrialised areas—such as the rewilding of disused industrial 

sites—does not amount to a restoration of pre-industrial ecological conditions. Such a 

perspective risks conceptualising ‘Nature’ not only as a coherent and essentialised set 

of diverse elements, but also as an object for aestheticization and romanticisation. This 

glosses over the complex historical processes behind existing conditions and ignores 

the crucial role of human action within them. Indeed, ‘renaturalisation’ takes place in 

territories deeply transformed by centuries of industrial-capitalist anthropisation, 

through which human beings have acquired the capacity to modify the genetic and 

biological grammars of landscapes on an unprecedented scale. The landscapes that 

emerge from such dynamics are thus necessarily distinct from what preceded them. 

The landscape of deindustrialisation is in constant flux and is redefined by unstable and 

organic equilibria. Understanding these dynamics requires an awareness of ecological 

conflicts and solidarities that go beyond the dichotomous readings of Darwinian 

competition versus Kropotkinian cooperation. Ecosystems develop alliances and 

conflicts along precarious biological fault lines that are never definitively settled, 

resulting in a landscape shaped by a radically plural, multiple project. This project 

encompasses diverse forms of agency—not limited to human actors—that collectively 

influence the production of territory and landscape in relational, distributed, and 

emergent ways. 

The human responsibility at the heart of landscape-making lies in recognising that 

deindustrialisation represents a terrain of encounter, confrontation, interrelation and 

(dis)integration among (at least) three distinct forms of projectuality. The first is 

ecosystemic dynamics, which take various forms in ‘territory-making’ within 
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deindustrialised contexts. The second is the complex historical, political, ecological and 

economic project of neoliberalism, with all its constitutive contradictions. The third—

central to this ISS—is the attempt to articulate a practice of ‘making landscape’ and 

‘making territory’ that distances itself both from romanticised, aestheticised notions of 

‘Nature’ and from the ‘emptying gaze’ of deindustrialised landscapes as merely 

abandoned, replaceable, or transitional spaces. 

On the contrary, it is necessary to centre the inherently contradictory relationships that 

emerge between these different forms of projectuality, in order to rethink territorial and 

landscape practices that are able to engage with the historical complexities of the 

present. From this perspective, the processes through which ecosystemic dynamics 

‘reclaim’ deindustrialised territories might be seen as forms of interaction in which the 

ecological characteristics of a place meet their potential to relate to wider spatial 

systems. Such an approach enables the development of new investigative methods to 

better understand the dynamics of soil and aquifers in deindustrialised, compacted, and 

contaminated contexts, opening up possibilities for intervention such as depaving and 

phytoremediation to promote new relational equilibria between ‘natural’ processes and 

‘human’ needs. 

The ISS thus presents itself as a moment of reflection regarding the landscape in and of 

deindustrialisation, while addressing ‘renaturalisation’ in deeply anthropized territories 

within the epochal challenges posed by the climate-environmental collapse of the 

Capitalocene/Wasteocene. 

Three geographies will serve as the terrain for these reflections: 

 a) Via Milano and its surrounding neighbourhoods (fig. 1), the so-called ‘peripheral’ 

areas of Brescia that have for years been subject to the gentrifying pressures of an 

ambitious revalorisation (as ‘regeneration’) project, with the soon-to-be-

decommissioned Caffaro chemical plant as one of its key intervention sites; 

 b) the UCAR Carbon/former Selca site in Forno Allione, in the mid-Camonica Valley, 

which continues to bear the complexities of the region’s industrial history (fig. 2); 

 c) Valsaviore, a narrow and high valley feeding into the Val Camonica, where 

deindustrialisation today presents itself as the automation of hydroelectric infrastructure 

(fig. 3). 

Through direct engagement with these geographies, the ISS will analyse how the project 

of deindustrialisation activates entangled forms and processes of revalorisation, 

inhabitation and contamination—and how, perhaps, these might be addressed through 

an alternative project that is capable of engaging with the social, economic, and 

environmental contradictions that define our present. Fieldwork will be based on 

conversations and interviews with residents and experts in each of these locations. 
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These places will not be approached simply in comparative terms, but as part of a single, 

complex territory of deindustrialization. This is a vast region in which 

deindustrialisation clearly operates as a long-term project. In doing so, the ISS will 

highlight the spatial, historical, and economic continuity between the lowlands and the 

uplands, while opening up its collective work and discussions to the field of large-scale 

planning (fig. 4). Through intensive dialogue both within and across these territories, 

the ISS proposes to challenge dualistic views that often pit the city against the non-city, 

the urban against the rural, industry against nature. Instead, it offers a theoretical inquiry 

into the hegemonic, practical, and discursive dimensions of spatial projects in our 

current historical moment. The ‘traditional’ comparative approach—necessarily 

superficial—thus gives way to an exploration of the deep tensions that emerge from the 

entanglement of these geographically contiguous territories, where relations, mutual 

dependencies and contaminations disrupt the fixed categories of design thinking. 

Educational Goals 

This International Summer School (ISS) is, by its very nature, conceived as a 

fundamentally experimental space, where territory is both made and thought through 

fluid and reciprocal processes of intellectual exchange. Its aim is to make the tools of 

design responsive to the challenges and contemporary discourse surrounding energy 

transition, sustainability, and the relationship between design and nature—hence also 

between urban and rural, city and mountain, lowland and upland, dense and sparse 

areas, and other dichotomies developed over decades of Western territorial sciences. 

The ISS therefore seeks to open up design disciplines to alternative and interdisciplinary 

approaches (including economics, ecology and political geography; philosophy; 

sociology), providing participants with qualitative tools through which to develop an 

in-depth understanding of territory—without losing sight of the concrete and operative 

specificities that characterise and shape this deindustrialised landscape. In this sense, 

the ISS aims to affirm the importance of critical thinking in responding to the historical 

and political challenges that confront architectural, urban and territorial design today. 

The ISS’s training programme includes: 

● A series of theoretical lectures addressing the theme of deindustrialisation and 

the ways in which this complex historical process shapes territories. Particular 

attention will be paid to approaches that do not interpret deindustrialisation—or 

the territories it configures—as a merely ‘transitional’ phase, but rather as a 

political, economic, cultural, social and ecological project with historically 

specific features. 
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● Dialogue-based encounters with a range of internationally recognised scholars 

who have contributed to the development of such critical perspectives, not only 

from historical and political angles but also from the standpoint of the 

landscape. Further meetings and conversations will be organised with 

individuals rooted in the territories under consideration, allowing participants 

to grasp the complexities of the places they will encounter. These figures 

include activists, practitioners, technicians, trade unionists, third-sector 

organisations, journalists and ordinary citizens. 

 

● Site visits to the locations identified as experimental grounds for analysing and 

understanding deindustrialised territory, guided by local experts and 

academics—historians, architects, environmental engineers and sociologists 

who have worked, or are currently working, in these areas. 

 

● Guided workshops, in which participants will apply techniques of synthesis and 

critical representation to the themes emerging from the site visits and dialogue 

sessions, with input from international experts and researchers. 

 

● Group presentations and critical discussions of the findings from the Summer 

School, the lectures, and the workshops, coordinated by national and 

international researchers who are part of the Summer School’s Scientific 

Committee. 

 

From a design perspective, the ISS will include a range of workshops throughout the 

week, enabling participants to experiment with ways of translating fieldwork experience 

into architectural and planning practices capable of addressing contemporary 

challenges. 

In particular, the aim will be to explore design practices that move beyond strictly 

technical and solution-oriented frameworks. Instead, these workshops will be grounded 

in the context of the territory of deindustrialization, exploring the contradictions that 

emerge through processes and practices of revalorisation, inhabiting, and contaminating 

territories and ecologies. Drawing from the week of shared work, the ISS will develop 

programmatic and design-oriented suggestions on the theme of deindustrialisation in 

the territory under examination. At the same time, empirical insights from fieldwork 

will feed back into design thinking, along thematic lines that intertwine practices, 

landscape, and territory. 

These suggestions will emerge from critical mapping workshops: a pedagogical 

research practice that involves the collective creation of critical maps and analyses of 
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the relations, perceptions, movements and heterogeneous processes that define a given 

territory, based on a specific interpretative lens (be it a concept, object, or relationship). 

The outcome is a counter-map of what is usually left unmapped—because deemed 

irrelevant, invisible, or immaterial—aimed at highlighting overlaps or points of rupture 

where architectural, urban, and territorial design might intervene, even through non-

definitive forms such as scenarios, policies, or counter-narratives. In this way, fieldwork 

and shared workshop practices will contribute, methodologically, to the development 

of the School’s themes and aims—namely, the formulation of an alternative design 

approach capable of engaging with the contradictions embedded deep within the project 

of deindustrialisation. 
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| Calendar 

 Monday, Sept. 8th, 2025 – Saturday, Sept. 14th, 2025  

Monday Sept. 8th – Morning   

10-13 Introduction: 

Barbara Badiani (UniBS) 

Elena Dorato (UniFE) 

Marco Alioni (UniBS) 

Richard Lee Peragine (UniFE) 

   

 Monday Sept. 8th – Afternoon   

14-17 Walking tour of via Milano 

Meeting with local experts 

17-18 First Lecture  

Steven High (University of Concordia, CA)  

18-20 Formation of working groups. 

Happy Hour 
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 Tuesday Sept. 9th – Afternoon   

8-10 Trip to Valsaviore 

10-12 Visit to the UCI plant, Forno Allione (Valcamonica) 

Meetings with local experts: 

Tullio Clementi – historian, co-author of the book “La 

grafite e le ceneri” on the history of the UCI plant, 

published by Circolo Culturale Ghislandi in 2004. 

Luigi Mastaglia – former worker of the UCI plant, and 

co-author of “La Grafite e le Ceneri” 

Daniele Romelli – former engineer and manager of 

Società Generale Elettrica Adamello - Enel 

12-14 Lunch at Saviore 

   

 

 Tuesday Sept. 9th – Afternoon   

14-15 Second Lecture: 

Damir Arsenijević Arsenijević (University of Tuzla, 

BiH)  

15-17 Group discussion and workshop activities 

17-19 Meeting with: 

Daria Tiberio - Community Manager of the “Casa del 

Parco dell’Adamello” 

Italo Bigioli – environmental activist and president of the 

local section of the Friends of Nature International 

 

 

 

  

 



International Summer School  September 8-13, 2025 

11 

 

 Wednesday, Sept. 10th - Morning   

9-11 Trip to Isola (Cevo) 

 Meeting with: 

Adamo Irma – Environmental engineer, University of 

Parma 

11-12.30 Third Lecture: 

 

Antonio di Campli (Polytechnic University of Turin) 

12.30-13.30 Launch at Casa del Parco 

   

 

Wednesday, Sept. 10th - Afternoon   

14-20 Trip to Valsalarno + discussion on site (Dorato, 

Peragine) 

20.30 Dinner 
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Thursday, Sept. 11th - Morning   

8-10 Visit to the Museum of Industry and Labor (Cedegolo, 

Valsaviore) 

10-12 Trip back to Brescia 

   

 Thursday, Sept. 11th – Afternoon   

14.30-16 Fourth Lecture: 

 

Lucia Carmen Perez Moreno (UniZar) 

16-18 
Walking tour in Via Milano with experts 

Meeting with: 

Cristiano Martinelli and Elena Garbelli – President 

and vicepresident of ManoLibera - Cooperativa Sociale. 

18-19 
Discussion (Alioni, Badiani) 

   

 

 

 

 

 

 

 



International Summer School  September 8-13, 2025 

13 

 

Friday, Sept. 12th - Morning   

9-11 Fifth Lecture: 

 

Gilda Zazzara (University of Venice) 

11.3-13.30 Workshop activities + Group Discussion (Peragine, 

Dorato, Perez Moreno, Palacios Jeves, Arsenievic, di 

Campli) 

   

 Friday, Sept. 12th – Afternoon   

14.30-18.30 Workshop activities + Group discussion (Alioni, 

Badiani, Perez Moreno, Palacios Jeves, Arsenievic, di 

Campli) 

19.30 Dinner 

   

  

Saturday, Sept. 13th   

9.30-12.30 Workshop activities + Group discussion (Alioni, 

Badiani, Perez Moreno, Palacios Jeves, Arsenievic, di 

Campli) 

13.30-18.30 Final presentation + Critics 
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Fig. 1 - Via Milano, Brescia 

 
 

 

Fig. 2 The industrial site of Forno Allione (Valsaviore) 
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Fig. 3 - Saviore (left), Fresine (center) and Isola (upper right) 

 

 
 

Fig. 4 - The territory of deindustrialisation 

 


